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THE PURPOSE

PURPOSE 
Glorify God

KNOW GOD 
Word, Prayer

MAKE GOD KNOWN 
Evangelism, Discipleship

Isa. 43:7, 21; 1 Cor. 10:31

John 17:3; Phil. 3:7-8 Matt. 9:36-38; 28:18-20



THE PURPOSE 
Disciple-Making Definition

ALLEN HADIDIAN: 

"Discipling others is the process by which a Christian 
with a life worth emulating commits himself for an 
extended period of time to a few individuals who have 
been won to Christ, the purpose being to aid and guide 
their growth to maturity and to equip them to reproduce 
into a third spiritual generation." 



THE PURPOSE
SEMINAR DESCRIPTION: 

“The ultimate purpose of discipleship is to turn our disciples into 

disciple making reproducers who multiply their life into third and 

fourth generations. The problem is, most of us either stop after 

someone makes a profession of faith or some of us will even 

help someone learn how to study the Bible and pray but few of 

us actually help someone get to the point where they are able to 

multiply their life into another individual. Come to this seminar to 

learn disciple-making principles that will help us reach the world 

through multiplying movements of disciple-making reproducers.”
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THE PROBLEM 
Disciple-Making Definition

THE PROBLEM IS… 

Most disciple-makers do not fulfill the purpose of discipleship  

•  The maturity of the disciple is overlooked (Col. 1:28-29) 

• The process of equipping (2 Tim. 2:2) them to reproduce 
into a third spiritual generation is never begun.



THE PROBLEM
WHY DOES THIS PROBLEM EXIST? 

We get excited about the wrong things 

We trust in the wrong things



ROBERT COLEMAN: 
"Here is where we must begin just like Jesus. It will be 
slow, tedious, painful, and probably unnoticed by men at 
first, but the end result will be glorious, even if we don’t live 
to see it. Seen this way, though, it becomes a big decision 
in the ministry. One must decide where he wants his 
ministry to count  —   in the momentary applause of popular 
recognition or in the reproduction of his life in a few chosen 
men who will carry on his work after he as gone. Really it 
is a question of which generation we are living for." 

THE PROBLEM 
Disciple-Making Quotes



ROBERT COLEMAN: 
"Jesus devoted most of His remaining life on earth to these few 
disciples. He literally staked His whole ministry upon them.… 

Why? Why did Jesus deliberately concentrate His life upon 
comparatively so few people? Had he not come to save the world? 

The answer to this question focuses at once the real purpose of 
His plan for evangelism. Jesus was not trying to impress the 
crowd, but to usher in a Kingdom. This meant that He needed men 
who could lead the multitudes. What good would it have been for 
His ultimate objective to arouse the masses to follow Him if these 
people had no subsequent supervision nor instruction in the Way?" 

THE PROBLEM 
Disciple-Making Quotes



THE PLAN 
Disciple-Making Overview

1. Evangelize 

2. Establish 

3. Equip 

4. Export



THE PLAN 
Disciple-Making Overview

NON-
CHRISTIAN

TRUE 
CONVERT

EVANGELIZE

Friendship 

Gospel 
(EBS & 1 on 1) 

P.O.D.

Romans 1:16; Mark 1:14-15; 2 Cor. 5:18-20



TRUE 
CONVERT

MOLDABLE 
DISCIPLE

ESTABLISH 
(PART ONE)

Follow Up 

Direction & 
Affection 

 Selection 
(FAITHful men)

THE PLAN 
Disciple-Making Overview

2 Cor. 5:17; 1 Pet. 2:2; 1 Thess. 2:7-8

(See sheet provided)



MOLDABLE 
DISCIPLE

LABORING 
DISCIPLE

ESTABLISH 
(PART TWO)

Wheel Diagram 

THE PLAN 
Disciple-Making Overview



THE PLAN 
Disciple-Making Overview



MOLDABLE 
DISCIPLE

LABORING 
DISCIPLE

ESTABLISH 
(PART TWO)

Wheel Diagram 

Training Language

THE PLAN 
Disciple-Making Overview



TRAINING LANGUAGE 

•  Direction Questions: 
•  Where am I taking them? (Vision) 

•  Where are they now? (Insight) 

•  What is the next step? (Intentionality) 

•  5 C’s of Training 
•  Conviction / Core —> Tell them why 

•  Competence —> Show them how 

•  Consistency —> Keep them going 

•  Confidence —> Do it with them 

•  Christlikeness —> Do it in front of them (model)



MOLDABLE 
DISCIPLE

LABORING 
DISCIPLE

ESTABLISH 
(PART TWO)

Wheel Diagram 

Training Language 

Life MNGT 
(Priorities)

THE PLAN 
Disciple-Making Overview

Acts 2:42-47; Mark 3:14



LABORING 
DISCIPLE

DISCIPLE-
MAKER

EQUIP

Wheel Diagram 
(Continued) 

Knowledge 

Character   

Skills          

Vision

THE PLAN 
Disciple-Making Overview

2 Tim. 2:2; Col. 1:28-29



DISCIPLE-
MAKER REPRODUCER

EXPORT

Leadership 

Team 

Vision

THE PLAN 
Disciple-Making Overview
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CHRISTIAN

TRUE 
CONVERT

EVANGELIZE

MOLDABLE 
DISCIPLE

ESTABLISH 
(PART ONE)
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DISCIPLE
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THE PLAN 
Disciple-Making Overview



EQUIPPING 
PARTICULARS 

Process



EQUIPPING PARTICULARS

•  Equip for evangelism 

• Equip to establish others 

•  1 on 1 Principles 

•  D-Group Principles 

Process



EQUIPPING 
PARTICULARS 

Principles



EQUIPPING PARTICULARS

ALLEN HADIDIAN: DISCIPLESHIP 

“You must teach and live the truth, expound and 

exemplify the truth, lead by precept and practice, 

lead by lip and life. The spiritual principles you 

want lived out in your disciples lives must first be 

practiced by you.” 

Principles



EQUIPPING PARTICULARS

 LIFE ON LIFE: “More is Caught than Taught” 

•  Association —> Being with 

•  Demonstration —> Modeling

Principles



EQUIPPING PARTICULARS
Principles



EQUIPPING PARTICULARS

•The one being the most transformed, is the most 

transformative. 

•Apply the gospel to yourself 

•Grace-Based Leadership

Principles



EQUIPPING 
PARTICULARS 

Practicals



EQUIPPING PARTICULARS

The 4 Pillars of Discipleship 

•Pray 

•Think 

•Love 

•Serve

Practicals



EQUIPPING PARTICULARS

Do evangelism in front of them 

Supervised Involvement: 
•  Lead EBS’s & D-Groups with them 

Discuss their disciples needs in your 1 on 1’s 

Delegation 

Help them Reproduce it

Practicals



EQUIPPING 
PARTICULARS 

Person



EQUIPPING PARTICULARS

The Character of the Leader 
•  Devotional Life 

•  Personal Holiness 

• Humble Servanthood 

• Phil. 2:1-11; Mark 10:45; John 13

Person
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